
The Change Equation
Highlights the key elements of successful change, and what outcomes are probable with missing elements...

Action+ Communication + Skills + Motivation + = ConfusionAction
Plan

Vision + + Skills + Motivation + = Gradual 
Change

Action
Plan

Vision + Communication + + Motivation + = AnxietyAction
Plan

Vision + Communication + Skills + + = ApathyAction
Plan

Vision + Communication + Skills + Motivation + = False Start

Vision + Communication + Skills + Motivation + =
Successful 
Change

Action
Plan


